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Manufacturer’s sales subsidiary system influencing
on upstream manufacture
Hiroaki Seto
Abstract

The problem the author concentrates on in this paper is . how does the upstream manufacturer
evaluate the manufacturer’s sales subsidiary (MSS) system with respect to the assembly
manufactures in the industries of passenger cars, consumer electronics & domestic electric
appiances, chemical engineering and food & drinks.

Many upstream manufacturers are interested not in the system itself, but in the industry in
which the assembly manufacturers, which own the MSS system, exist. They reply that they
would like to succeed in supplying the car industry, particularly the top car manufacturer with
their own products.

The random sample the author visited thought top, second or third top manufacturer in each

industry was in the same chain with its own MSS.
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